profile: influential women 

The face of diversity 

ALICE KENNEDY, FOUNDER OF DIVERSITY THEATRE, WRITES SCRIPTS AND DIRECTS PLAYS THAT TEACH HOW TO BE LESS PREJUDICED AND MORE DIVERSE. BY ANN BYLE 
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W
HATDOYOUDOIN YOUR POSITION? I meet clients to find out what their needs are, write and custom​ize scripts for Diversity The​atre, hire actors and direct the plays. I occasionally act, as well. Diversity Theatre is booked three to six months ahead, with 100 percent of business coming through word-of-mouth. 

WHO HELPED YOU GET WHERE YOU ARE TODAY? When I was doing human resources work in 1999, I got a call from Cas​cade Engineering asking me to help implement a diversity program for the company. I commissioned a playwright to create a play, found actors and directed the three-hour pro​gram, which was a number of different scenes that led into discussions about the issues. Throughout that process, I met with Dave Barrett and Fred Keller to discuss and refine the programs. They had exclusive rights to the diversity plays for the first year, then they helped launch Diversity Theatre into the community in 2000. 

PLEASE DESCRIBE A "DEFINING PERSONAL MOMENT." I came to the United States at age 12 in 1975, knowing I would never return to Vietnam and not knowing if I would see my father again because he stayed behind. I grew up very quickly as the middle child of five girls and one boy. In Vietnam we had nan​nies, cooks, etc., to do everything for us, but we didn't have that here. I quickly became like the oldest sister, doing lots of things for my family. My father eventually joined us. 

PLEASE DESCRIBE A "DEFINING CAREER MOMENT." In May 1997, I decided I could work for myself. I had been laid offfrom my job when the company was bought out, which turned out to be a blessing in disguise. I never wanted to be the owner of a huge corporation or anything like that, but by working for myself, I could do the things important to me. My vision and 
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Alice Kennedy 

Company: Kennedy Management Resources Inc., home of Diversity Theatre 

Title: Founder/Owner/President Birthplace: Vietnam Residence: Kentwood 

Family: Husband, Mike Kennedy Community Involvement: 

Advisory council. Grand Rapids Area Chamber of Commerce Multiracial Association of Professionals; member and 

"Asian Hour" co-host, Asian Center of West Michigan; 

steering committee, Grand 

Rapids Community Foundation's Communities of Color Initiative: program chair, Asian Victims Relief Fund: Multicultural Affairs Council, Saint Mary's Health Care; diversity and inclusion advisory council. Varnum, Riddering, Schmidt & Howlett: steering committee, Partners for a Racism​Free Community. 

mission could reflect what was important to me, not important to my employer or someone else. Creative freedom is huge for me; that's what has made Diversity Theatre so successful. 

WHAT MAKES WEST MICHIGAN ATTRACTIVE TO YOU? No matter where I travel, I feel safe here. It's a small community, and it's my hometown. Though we have our issues here ​subtle racism, prejudice - I can help my community. 

WHAT ADVICE WOULD YOU GIVE TO OTHERS. ESPECIALLY YOUNG WOMEN? Do what you love and it's no longer a job. My job is who I am; it's part of me. 

WHAT ELSE SHOULD WE KNOW ABOUT YOU? I'm in my 11th year as junior varsity tennis coach at East Kentwood High School. I love it, and it's an opportunity to make a difference in young peoples' lives. Also, I make jewelry. It started as a hobby in 1986 and is now a business called Bohemian Excess. I use natural stones and silver clay to design unique jewelry. GR 

