Meeting called to order 08:00AM

Introductions:
Director: (Report given by Walterhouse)

e  Director Griffis will be meeting with CVT officials next week to seek input on the hazard
mitigation plan.

e The siren at Vowles School is not working and is scheduled for repair.
Regional Update:
e FY15-HSGP

Walterhouse-The region was awarded $1.295 million but local allocations have not been
determined at this time.

e FY14-HSGP
Walterhouse-800Mhz radios have been ordered.

Citizens Corps:
e Walterhouse-About 6 members regularly attend monthly trainings.

LPT:

e Hazard Mitigation-We are currently working on Chapter five and the appendices, a draft
document should be available in the near future and will be presented to the committee for
review and input.

LEPC:
e Walterhouse-Nothing to report at this time.

Health Department:
e Fluseason is upon us and vaccinations are available, there has not been an upswing in reported
cases at this time.



Old Business

Walterhouse-We are waiting for EAG review from the hospital, dispatch, public works (Shepherd
and Union), and damage assessment.

New Business:

None

Announcements:

Sheriff-Homecoming went well and the bad weather was a plus. Commented on how well
agencies within Isabella County work together reference a recent incident.

ICTC-Safety week is next week.

Listening Ear-Will be operating the National Suicide Prevention Life Line locally.

CMU-Renewal of Storm Ready classification from NOAA.

Chief Main-First responders will be carrying Narcan to block the effects for narcotic drugs. The
fire chiefs will be a requesting an AFF grant for $2.4 million to replace SCBA for the fire
departments.

Central Dispatch-In process of hiring a replacement dispatcher.

Adjournment of meeting — 8:20 AM



