Meeting called to order 08:05AM

Introductions:
Director:

e  Provided brief overview of the public safety based national broadband roll meeting attended
yesterday in Lansing.

Regional Update:
e FY15-HSGP

Walterhouse-Workbook for FY15 projects has been submitted our proposed projects are
local planner, dive equipment and equipment to enhance interoperable radio
communications and backup. The allocation to the state for the FY-15 HSGP is the same as
the FY-14 allocation.

e FY14-HSGP
Walterhouse-Local projects have been approved the Active 911 project was combined
with the 800Mhz portable radio project as there was not sufficient time remaining to
implement the Active 911 project.

Citizens Corps:

e  Walterhouse-CERT assisted Montcalm County with their festival in Greenville and participated
with Mt. Pleasant’s NRU Night Out both in August. They will also be participating in a
decontamination exercise with Mt. Pleasant Fire at McLaren and the Glow Run this month. We
have one new CERT member.

LPT:
e Hazard Mitigation
o Walterhouse-Hazard mitigation strategies have been prioritized and we continue to
progress with the hazard mitigation plan.
LEPC:
e Walterhouse-Have received a response plan from the Bryant Farm on Summerton which has
been uploaded in TexCom for use by the fire departments. They are under the reportable
quantities for Tier Il reporting at this time.



Health Department:
e Met with representative from CDC yesterday they were impressed with level of cooperation
between the Tribe and CMDHD.
e C(linics are busy with National Immunization Month.
e Brain eating amoeba has resulted in 35 deaths, has typically been present in southern states
where water is warmer but incidences are now occurring in northern states.

Old Business

e Walterhouse-Reminded those that have not submitted their revised EAG to please do so we are
a little over 50% at this time.

New Business:
e None

Announcements:

e Russo-Damage assessment and debris management have been big issues in recent state storm
events.

e DeRoche-Health Department is hosting a Glow Run on September 11t at Island Park to benefit
those in need.

e Cooper-Working on getting an 800Mhz radio and laptop replacement for the black box.

e  Williams-Working on emergency preparedness issues for children including re-unification.

e  Havens-Discussed preparedness month and the smoke detector initiative with STTF

e Lator-Sgt. Richards relocated to Alpena, D/Sgt. Stephens has relocated also.

e McAvoy-New fiscal year starting and finishing the budget.

Adjournment of meeting — 8:32 AM



