Meeting called to order 08:01am

Introductions:
Director:

e No Report.
Regional Update:

e FY15-HSGP

Walterhouse-Workbook for FY15 projects has been submitted our proposed projects are
local planner, dive equipment and equipment to enhance interoperable radio
communications and backup.

e FY14-HSGP
Walterhouse-Local projects are still at the State awaiting approval.

Citizens Corps:
e  Walterhouse-CERT will be assisting Montcalm County with festival in Greenville in August, will
be participating with Mt. Pleasant NRU Night Out this Saturday, and we have one new member.

LPT:
e Hazard Mitigation
=  Walterhouse-The State has indicated that we only need approximately 15
strategies and projects must be related to mitigation not preparedness. We are
in the process of identifying projects and are meeting monthly.
LEPC:
e Walterhouse-STTFD is investigating a farm on Summerton Road to determine if they are using
reportable quantities of hazardous materials.

Health Department:
e No Report.

Old Business

e  Walterhouse-Reviewed the status of updating the EAG’s about 50% complete at this time.



New Business:
e None

Announcements:
e  Walterhouse-Main and Washington Streets conversion to two-way is progressing.
e Sheriff-Working on plan for welcome back weekend, two conditional offers have been made for
open deputy positions, working on mutual aid agreement with Gratiot County to provide Dive
Team service.

Adjournment of meeting — 8:18 AM



