
 
TO:  Human Resource/Public Works Committee 
        Margaret McAvoy, Administrator/Controller 
 

FROM:  Sue Ann Kopmeyer, Parks & Recreation Director 
 

DAY/DATE:  Wednesday, April 20, 2016 
 

RE:  CMU Mobile Recreation Unit Contract 
 
BACKGROUND 
Lori Irwin, Assistant Professor from the Central Michigan University Recreation, Park and 
Leisure (RPL) Department has been working with me for the last 2 years to offer recreation 
program opportunities in rural areas of the county. Last year, Ms. Irwin secured funding 
through the RPL Department and CMU general fund for start-up costs for “Play on the Way” a 
mobile recreation unit program to travel to other areas of the county outside of the greater Mt. 
Pleasant Area. These costs include a truck, trailer, program equipment and supplies as well as 
summer staff. 
 
Play on the Way is set to start this summer once approved, with the County Parks (Deerfield, 
Coldwater, Herrick Parks) this June and end August 31, 2016. The cost for the program at the 
County Parks is $100 per hour for 3 hours. We have scheduled 30 visits for the summer.  
 
The following is information provided for a general overview of the program:  

A first-of-its-kind program developed by Central Michigan University will take recreation activity programs on the 
road for kids and families in rural and remote areas in Michigan. 

Play on the Way is the only service-learning-based mobile recreation unit sponsored by a university in the United 
States to date. Lori Irwin, CMU assistant professor in the department of recreation, parks and leisure services 
administration, has designed the program to promote learning by involvement while addressing the growing 
problems families face due to of lack of exercise. 

"We are filling a niche for rural communities that have no organized recreational opportunities available," she said. 
"In addition, we are getting CMU students out into these communities for hands-on service-learning activities." 

The CMU RPL Department has partnered with Isabella County Parks and Recreation to start programming 
opportunities in June 2016. Each program will provide two-to three-hour activities for up to 60 participants. 
Programs will vary, ranging from organized sports to family games to environmental and outdoor education 
activities. 

Local municipalities, businesses, schools and civic groups will have the opportunity to sponsor and host Play on the 
Way programs. Students in recreation, parks and leisure academic courses gain experience while facilitating the 
programs, which are offered during weekend, evening and out-of-school hours. The first year of programming 
could involve up to 150 CMU students and more than 150 hours around mid-Michigan, potentially servicing more 
than 6,000 participants in the first year. 

Other partners include: 
City of Mt. Pleasant Parks & Recreation 
Potential partners: 
Local Townships/Villages    Gratiot County 
Saginaw Chippewa Indian Tribe   Clare County 

    

Isabella County Staff Report
  



This is an exciting opportunity to be part of this new recreational opportunity to the families in Isabella County. We 
have offered some programming and special events offered through our department, and this expansion of 
services will enhance the promotion and offering of healthy and fun activities in the County Parks!   

Isabella County Parks Mission
To actively promote a healthy and enjoyable lifestyle to all residents and visitors of Isabella County by 
providing quality facilities and diverse recreation opportunities through the responsible management of 
human, financial and environmental resources. 

FINANCIAL IMPACT   
As approved in the FY16 Budget under Contracted Services, $9,000 was budgeted for this 
program (208.752.802.000). 

RECOMMENDATIONS 
Consider to approve the Recreation Services Agreement accepting the terms of the CMU 
Mobile Recreation program offered through Central Michigan University Board of 
Trustees and authorize the Board Chairperson to sign the same.  

ATTACHMENTS 
1. Recreation Services Agreement
2. Play on the Way Flier
3. Play on the Way Proposed County Park Schedule






















