MEDIATION SETTLEMENT

This matter having been directed to mediation pursuant to MCL 780.995, Sec. 15, and the
parties having participated in mediation on August 8, 2018 with mediator Peter Houk, it is hereby

stipulated that this matter is deemed settled pursuant to the following terms and conditions:

1. The Michigan Indigent Defense Commission (MIDC) Act, MCL 780.993(13)(3) requires an
indigent criminal defense system to submit a plan and cost analysis setting forth the manner
in which it will provide indigent criminal defense services consistent with the standards
promulgated by the Commission and approved by the Michigan Department of Licensing and
Regulatory Affairs (LARA).

2. Where an agreement cannot be reached as to the Commission’s approval of an indigent
criminal defense system’s plan or cost analysis, “the parties shall attempt to resolve the dispute
by mediation.” MCL 780. 995(15(1).

3. At its public meeting on June 12, 2018, the Commission disapproved the third iteration of
Isabella County’s cost analysis contained within its plan, triggering the mediation provision
in MCL 780.995(15)(1).

4. The sole basis for disapproval of the cost analysis was the inclusion of a security system at the
cost of $72,930.00, which MIDC staff identified as inconsistent in nature and cost with other
similar plans for public defender offices.

5. Following the mediation process, Isabella County accepted the Commission’s offer of $35,000
to resolve the dispute and avoid the cost of litigation.

6. Isabella County’s compliance plan cost analysis will be revised to reflect that the state grant
will pay for security system components, limited to exterior door keycard entries, exterior

building surveillance cameras and corresponding equipment to ensure controlled access to the



building and the duress alarm system contained in the compliance plan and cost analysis.
MIDC will approve funding for the equipment specified in this section, not to exceed $35.000.

7. This settlement must be ratified by a supporting vote of the Michigan Indigent Defense
Commission and the Isabella County Board of Commissioners to have effect and will be
presented to the MIDC and the Isabella County Board of Commissioners for ratification at
their next scheduled public meetings.

8. Consistent with this stipulation, Isabella County will submit its revised cost analysis to
Commission staff upon signing the agreement.

9. This document shall serve as the entirety of the agreement between the parties.
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