Staff Report

TO: Finance Committee
Board of Commissioners

FROM: Michelle Doherty, Information Systems Coordinator

DATE: Wednesday, October 03, 2018
RE: For the Work Session Agenda — October 16, 2018
BACKGROUND

The County currently utilizes SecurAlarm Systems, Inc. for the administration of critical security
services and it is time for a renewal of their annual service contract. This contract covers the
security systems for the following entities: Trial Court, Sheriff’s Office, Isabella County Building
and Commission on Aging security systems and software.

ALTERNATIVES

FINANCIAL IMPACT

The proposed annual contract price is $43,104.00 and the service is billed quarterly. For the past
3 years, the annual contract price was $38,950.00. The contract price has increased by
$4,154.00, which represents a 10.7% increase.

OTHER CONSIDERATIONS

Additional cameras, door strikes, and panic buttons have been added to the system over the last
several years.

RECOMMENDATIONS

Move to approve the annual contract with SecurAlarm Systems, Inc. for the period October 1,
2018 through September 30, 2019 in the amount of $43,104.00.

ATTACHMENTS

Two copies of the SecurAlarm Systems, Inc. System Service Schedule and Service Agreement.



SECURALARM SYSTEMS, INC.
PURCHASE AND SERVICE AGREEMENT

THIS AGREEMENT made this 1st _day of October, 2018 by and between SECURALARM SYSTEMS, INC. of 112 54™ Street SW, Grand Rapids, MI 49548 (hereinafier referred 10 as
the “SAS Inc.”) and

Isabella County

200 North Main Street, Mt. Pleasant, MI 48858 {hereinafter referred to as*Customer™).
WITNESSETH: In consideration of the mutual covenants, consideration and agreements hereinafter set forth, the parties hereto, for th Ives, their s and assigns agree as follows:

A. PURCHASE AND SALE; SERVICE:
That for the consideration hereinafter mentioned, SAS Inc. agrees to sell to the Customer and install a Security System (the “System” ) and provide other services 10 Customcr. as specified in the

system and service schedule (attached hereto as Exhibit A) at the premises of the Customer at, The Isabella County Buildi

and the C agrees to purchase the System and Services, subject to all the terms and conditions hereof.

B. PRICE AND SERVICE FEES:

1. The purchase price for the System shallbe  N/A Dollars (§ N/A ). The Customer shall pay monthly progress payments plus any applicable
sales taxes after the signing of this Agr and the ining bal of the purchase price plus any sales taxes upon completion of the installation of the System by SAS Inc.

2. The Customer shall also pay a Scmce Fee for the services, if any, speclﬁcd in the system and service schedule in the amount of Thirty Eight Thousand Nine Hundred and Twenty Eight Dollars
($ 43.104) per year during the term of this Agreement. Payments shall be made in equal installments of  Nine Thousand and Seven Hundred and Thirty Two _Dollars

($ 10,776 ) in advance on the first day ofeach Quarter during the term of this Agreement.
3. SAS Inc. shall have the right to increase the annual Service Fee provided for herein afier the expiration of one (1) year initial term upon written notice to the Customer sixty (60) days prior to the
effective date of such increase. The Customer may terminate this Agreement as of the date the increase would become effective by delivery of written notice to SAS Inc. at least thirty (30) days prior
1o the effective date of the increase. Any portion of the Service Fees made for services to be supplied subsequent to the date of such termination shall be refunded to the Customer.
4, Ifany new or increased charges for use of telephone or other communication lines or services (the “Communication Charges”) or if any new or increased taxes, false alarm assessments, or license
fees (the “Government Charges”) shall be hereafier charged, levied against or imposed upon SAS Inc. the amount of the installments payable by the Customer hereunder shall be increased. The increase
shall consist of an increase in the Service Fee in proportion to any such increases in Communication Charges incurred by SAS Inc. and/or an increase in the Service Fee in an amount equal 1o the
increase in the Governmental Charges and Taxes. Ifthere is an increase in fees or payments under this subparagraph, the Customer shall have no right to terminate this Agreement.
5. Inthe event SAS Inc.’s representative is sent to the C 'S premises in resp to a service call or alarm signal caused by the Customer’s failure to properly follow any operating instruction
or failure to close or properly secure a window, door or other protected point, there shall be a service charge to the Customer.
6. The Customer shall be responsible for and reimburse SAS Inc. for any additional costs, charges or expenses incurred by SAS Inc. in providing additional or different materials or services in
connection with the installation or operation of the System which are not otherwise specificd in this Agreement, including but not limited to the following:
a. I for any reason the installation of the System as specified herein is performed in whole or in part by contractors other than SAS Inc. or subcontractors designated by SAS Inc., the [nstallation
Fee may be increased by SAS Inc. as it determines necessary to offset any additional or unexpected charges, costs or expenses incurred by SAS Inc. arising from the services of such other contractor,
it being und d that the Installation Fee specified herein is based on the installation being performed by SAS Inc.’s personnel or its subcontractors.
b.  Any additional cosls or expenses arising from any variation from or alteration of the installation herein specified by the Customer shall be borne by the Customer.
¢.  The costs and expenses of providing pressure pumps, if any are necessary for the proper operation of any sprinkler or waterflow alarms shall be borne by the Customer.
C. TERM:
Except as otherwise herein provided, this Agreement, as it applies to any services to be provided by SAS Inc. followmg mstallauon of the System, shall remain in full force and effect from this
Agreement date until the expiration of one (1) year from the date the System becomes operative, and shall be autc ly r 1ly thereafter for ive one year terms unless terminated
by either party by written notice delivered to the other party thirty (30) days prior to the expiration date of the initial term or any renewal term.
D. LIMITED WARRANTY:
SAS INC. MAKES NO WARRANTIES, EXPRESS OR IMPLIED, WHICH EXTEND THE DESCRIPTION CONTAINED WITHIN THIS AGREEMENT, INCLUDING ANY IMPLIED
WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE. SAS INC. AND ITS REPRESENTATIVES (1.E. OFFICERS, EMPLOYEES, SUBCONTRACTORS)
MAKE NO EXPRESS WARRANTIES WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE CONDITION OF THE EQUIPMENT, ITS MERCHANTABILITY, OR ITS FITNESS FOR
ANY PARTICULAR PURPOSE; ALL OTHER WARRANTIES ARE SPECIFICALLY INCLUDED.
E. REMEDIES FOR DEFECTS; LIMIT OFLIABILITY:
SAS INC. SHALL HAVE NO LIABILITY, AND ASSUMES NO RESPONSIBILITY TO THE CUSTOMER OR ANY OTHER PERSON FOR ANY LOSS, DAMAGE OR EXPENSE (INCLUDING,
ECONOMIC LOSSES, PROPERTY DAMAGE, PERSONAL INJURY OR DEATH) DUE TO (I) BREACH OF CONTRACT OR WARRANTY, EXPRESS IMPLIED, (11) ACTIVE OR PASSIVE
SOLE, JOINT OR SEVERAL NEGLIGENCE OF ANY KIND OR DEGREE BY SAS INC. OR REPRESENTATIVES, (11I) FAILURE OR MALFUNCTION OF THE SYSTEM,
(1V) PRODUCT OR STRICT LIABILITY, OR (V) A CLAIM FOR INDEMNIFICATION OR CONTRIBUTION,. THIS PARAGRAPH SHALL NOT APPLY TO CLAIMS FOR LOSS OR DAMAGE
OCCURRING WHILE SAS INC. EMPLOYEES OR REPRESENTATIVES ARE ON THE PREMISES AND SUCH LOSS OR DAMAGE [S CAUSED DIRECTLY AND SOLELY BY THE GROSS
NEGLIGENCE OF THE SAS INC. EMPLOYEES OR REPRESENTATIVES, PROVIDED, HOWEVER, THAT THIS EXCEPTION SHALL BE LIMITED TO THE AMOUNT OF PROCEEDS
RECEIVED FROM SAS INC. INSURANCE POLICY(IES) APPLICABLE TO THE CLAIM OR ACTION FOR SUCH LOSS OR DAMAGE.
H., APPROVAL:
This Agreement shall not be effective until exccuted in writing by an authorized representative of SAS Inc.. Further, this Agreement supersedes all previous Agreements and any Riders thercto, between
the parties.
1. ENTIRE AGREEMENT:
The entire Agreement of the parties is expressed hereinabove and in the Terms and Conditions on the reverse side and no verbal understandings or agreement shall alter, change or modify the terms
and provisions of this Agreement. It is understood and agreed by and between the pames hereto, that if there is any conflict between this contract and the Customer’s purchase order, or any other
document, this contract will govern, whether such purchase order or other document is prior or subsequent to this Agreement.
THE CUSTOMER ACKNOWLEDGES THAT CONTRACTOR'S LIABILITY IS LIMITED AS SET FORTH IN PARAGRAPHS D, E, F, AND G, AND ACCEPTS THE
LIMIT SET FORTH THEREIN. THE CUSTOMER ACCEPTS ALL THE PROVISIONS OF THIS AGREEMENT AND AGREES THAT THERE HAS BEEN NO RELIANCE
PLACED ON ANY PROVISION NOT APPEARING HEREIN.

SECURALARM SYSTEMS, INC, CUSTOMER: [sabella County

By. By,

Title, Title




PURCHASE AND SERVICE AGREEMENT TERMS AND CONDITIONS

1. CUSTOMER AUTHORIZATION:

Customer hereby authorizes and empowers SAS Inc., its agents or assigns as follows:

A. toinstall the System at the location specified in the service schedule;

B.  to enter the premises for the purpose of inspecting, testing and repairing the System;

C.  toenter the premiscs in answer 10 a signal as representative and agent of the Customer.
2. SYSTEM AND SERVICES:

A.  The System to be installed pursuant to this Agreement and the Services to be provided hereunder are designated in the system and service schedule as further described therein.

B.  With respect 10 any System furnished hereunder, SAS Inc. shall on receipt of an alert or alarm signal from the Customer’s premises make every ble effort to it the alarm promptly
to the headquarters of the emergency service designated on the service schedule and SAS Inc. shall make a reasonable effort to notify the C or his designated rep ive by teleph unless
instructed to do otherwise by the Customer. SAS Inc. shall not be required to transmit the alarm signal 10 the designated emergency service if there is just cause to believe an emergency does not exist.
For purposes of this Agreement, the designated emergency service shall be the municipal fire department for any alarm signal received from any fire, sprinkler, or waterflow alarm system, and the
municipal police or law enforcement agency, for any burglary protection or other security system

C. It is understood that any fire department, police or law enforcement agency, or other designated emergency service to which alarm signals are transmitted hereunder, whether by SAS Inc. or
directly from the Customer’s premises, are not agents of SAS Inc., and SAS Inc. assumes no responsibility and shall have no liability for the failure of any designated emergency service to monitor
any such alarm signal or for any action or omission of such designated emergency agency in response to such signal.

D.  Ifwith respect to any burglary protection or other security system, investigation service is to be provided under this Agreement, on receipt of an alarm signal from Customer’s premises, SAS Inc.
will make a reasonable effort to send its representative, who will, if provided with a key by Customer, enter and make search of Customer’s premises and is hereby authorized as the agent of Customer,
but shalt have no obligation, to cause the arrest of any person or persons found on the premises without authority 1o enter, and to hold or cause to be held, him or them until released by Customer or
Customer’s authorized representative. In the event of interruption to the System, and ifkeys have been fumished to SAS Inc., the response services of SAS Inc. shall be completed upon visual inspection
of the protected premises from the inside and making of necessary emergency repairs to the System. 1f keys have not been furnished 1o SAS [nc. the response services of SAS Inc. shall be completed
upon visual inspection of the protected premises from the outside.

3. TITLETOSYSTEM:

SAS Inc. shall retain title to all of the equipment, wiring and other materials fumished in ion with the i ion of the System until the purchase price is paid in full. [n the event of a default in
payment of the purchase price, SAS Inc. shall be entitled to enter the premises and remove such equipment, wiring and other materials and SAS Inc. shall have no obligation to repair or restore the
premises, and shall have no other liability or obligation in connection therewith.. At the request of SAS Inc., the Customer will execute and deliver to SAS Inc. fi ing d thereto
and such other instruments in the form required by SAS Inc. to protect its interests in such equipment, wiring and other materials.
4, SETTINGS AND ACTIVATION OF AUTOMATIC SYSTEM:

In the event any automatic signaling System is furnished under this Agreement, it is mutually understood and agreed by and between the parties hereto, that the Customer shall specify the semngs at
which it is intended that signaling devices shall operate. With respect to a burglary prolecuon system, Customer shall carefully and properly set the System each time at closing of Cr 'sp
Customer shall carefully and properly test the System, including any ultrasonic, microwave, capacitance, or other electronic equipment designated on the service schedule, prlor to each closed period
and shall immediately report to SAS Inc. any claimed inadequacy in or failure of the system. SAS Inc. shall make such repairs as shall be necessary as soon after receipt of notice as is reasonably
possible.
5. FORCE MAJEURE AND OPERATION:

SAS Inc. assumes no responsibility and shall not be liable for any delay in installation of the System, or interruption of service due to strikes, riots, floods, fires, acts of God or any cause beyond the
control of SAS Inc., including interruption in telephone services. SAS Inc. will not be required to supply service to the Customer while interruption of service due to any such cause shall continue.
6. PROTECTION AND MAINTENANCE OF SYSTEM:

A. 1faMaintenance Agreement is provided hereunder following installation of the System, then during the term of this Agreement, all maintenance and repairs of the System shall be performed by
SAS Inc. and the ordmary expenses of such work shall be borne by SAS Inc.

B. [Ifthe i or any inspection agency having jurisdiction, or Customer by his own act, shall require or make y any ch
agrees, on demand, to pay for the cost of suchchanges.
C.  Itis understood and agreed that SAS Inc.’s obligations relate to the mai of the specified System, and that SAS Inc. is in no way obligated to maintain, repair, service, operate or assure
the operation of the property, system or any device or devices of the Customer or of others to which SAS Inc.’s System is attached.

D.  All maintenance and repair of the System by SAS Inc. shall be made only during normal working hours, Monday through Friday, excluding holidays, unless otherwise agreed to by the parties.

E.  The Customer acknowledges that the following are excluded from and not included within the services provided by SAS Inc. under the maintenance program: (1) Routine replacement of
expendable components for Equipment (such as lamps tubes, ribbons, paper etc.). (2) Maintenance or service for any cquipmcm or components that are not part ofthe Equipment listed on Exhibit A.
(3) Maintenance or service for any other equipment or components spcmﬁcally cxcludcd by SAS Inc. (4) Maintenance or service for any modifications or alterations to the System as it was designed
and installed by SAS Inc. (5) any damage caused by mi abuse, accid fire, flood, water, wind, lightning, or acts of God, and failure of any items designed to fail in order to protect
Equipment (such as surge protectors and lightning suppressors).
7. CUSTOMER'S OBLIGA NS AND COVENANTS:

A.  The Customer authorizes SAS Inc. to make installations during regular work hours. The Customer agrees to furnish all necessary electric power at the Customer’s expense. Any variation from or
alteration of the installation herein specified must be requested in writing by the Customer and any additional costs or expenses arising therefrom shall be paid for by the Customer.

B.  The Customer shall supply or provide the necessary energy and power required to operate any System at the Customer’s cost and expense. In the event of a power failure or other interruption at
the Customer’s premises, the Customer shall notify SAS Inc. immediately.

C.  Where any ic fire alarm sy is furnished, the Customer agrees to place hoods over all open forges and fires, and to pipe all boiler blow-offs and steam exhausts outside of the areas to
be protected.

D.  The Cuslomcr agrees that any person or persons not authorized by SAS Inc. will not be permitted to alter, remove or tamper with equipment mentioned herein, and that the Customer will

feguard said equip inst loss and d. during the term of this Agreement.

E.  The Customcr shall not permit any dewce contrivance or apparatus 10 be attached 10 the lines, wires, instruments or equipment of any System, except by the authorized agents of SAS Inc.,
without the written consent of SAS Inc..
8. DEFAULT, TERMINATION ORCANCELLATION:

ges in the System as originally installed, Customer

A, This Agr may be terminated without previous notice, at the option of SAS Inc., in case SAS Inc.'s premises for receiving alarm signaling (the “Receiving Station™) or the connection wires
or equipment within the Customer’s premises are destroyed by fire or other casualty or so substantially damaged that it is impracticable to continue service, and this Agr may be ter d at
the option of the Customer, in the event that the Customer’s plant is so destroyed or damaged.

B. This Agr may be terminated at the option of SAS Inc. at any time in the event that SAS Inc. is unable cither to secure or retain the connections or privileges y for the ission

of signals between the Customer’s premises and SAS Inc.’s Receiving Station, or between SAS Inc.’s Receiving Station and the municipal firc department, municipal police or law enforcement agency
or other designated emergency service, and SAS [nc. shall not be liable for any damages or subject to any penalty as a result of such termination.

C.  This Agreement may also be terminated by SAS Inc. in the event the Customer fails 10 follow the operating instructions provided for the System resulting in an unusual number of false alarms
or damage to the System, or if the premises in which the System is installed are so modified or altered as to render service hereunder impractical.

D. In the event the Customer defaults in the performance of this Agreemenl in any manner whatsoever, including failure to make payments as specified, the balance of all monies due for the
unexpired term of this Agr shall b due and payable to SAS Inc. i di

E.  Inthe event of a termination of this Agr no previously paid by lhe Customer. including the purchase price, shall be refunded to the Customer, except in the event of a default by
SAS Inc., any advance payments made for service to be supplied subsequent to the date of such termination shall be refunded to the Customer.

9. ATTORNEY FEES:

In the event SAS Inc. institutes legal proceedings to enforce this Agreement, the Customer agrees to pay all damages incurred by SAS Inc., including reasonable attorney fees and cost of litigation.
10. ASSIGNABILITY; SUBCONTRACTS:

This Agr is not assignable by the C without the prior written approval of SAS Inc.. SAS Inc. may assign this Agreement or subcontract all or any part of the obligations or services of
SAS Inc. hereunder to any person without consent of the Custorner, including but not limited to, all or part of the installation of the System, reviewing and monitoring of alarm signals, and repair and
maintenance of the System.

11. SEVERABILITY:

Any provision or term of this Agreement which shall be found 10 be contrary to law or otherwise unenforceable shall not affect the remaining terms of this Agreement, which shall remain in full

force and effect as if the unenforceable provision were not included herein.




SYSTEM AND SERVICE SCHEDULE
EXHIBIT A

Customer:____Isabella County Date_10/1/2018

Location: County Building, Trial Court, Jail, and Commission on Aging

SYSTEM TO BE INSTALLED:

The Purchase Price,___N/A — service only See Proposal # 14660

SERVICES TO BE PROVIDED:

The Quarterly Service fee ;__$10,776

O CENTRAL STATION MONITORING O PREVENTIVE MAINTENANCE AGREEMENT
O OPEN/CLOSE REPORTS SOFTWARE PROTECTION AGREEMENT
|
o MONTHLY ACTIVITY REPORTING [0 ACCESS CONTROL MANAGEMENT AGREEMENT
[ | GOLD SERVICE AGREEMENT O ALARM RESPONSE AGREEMENT

O FIRE SYSTEM TESTING AGREEMENT

WARNING: VOICE OVER INTERNET PROTOCOL (“VOIP”) AND DIGITAL TELEPHONE SERVICES ARE LIKELY TO IMPAIR THE EFFECTIVENESS OF SYSTEM AND SERVICES
PURCHASED PURSUANT TO THIS AGREEMENT UNLESS SPECIFIC COMMUNICATIONS EQUIPMENT IS INSTALLED TO ADAPT TO THE USE OF VOIP OR DIGITAL PHONE
SERVICE. Customer acknowledges that VolP and digital telephone service do not provide telephone line security, are not guaranteed to work with alarm systems, and that if for any reason the
VolIP or digital telephone service is not working, SAS may not receive signals from the System. WITHOUT LIMITATION OF ANY PROVISIONS OF THIS AGREEMENT, SAS SHALL HAVE
NO RESPONSIBILITY OR LIABILITY TO CUSTOMER OR ANY OTHER PERSON FOR ANY LOSS, DAMAGE, COST OR EXPENSE ATTRIBUTABLE IN WHOLE OR IN PART TO
THE USE OF VOIP OR DIGITAL PHONE SERVICES AT THE INSTALLATION ADDRESS

SECURALARM SYSTEMS, INC. Company; __ Isabella County

By By

Title Title




