Staff Report
TO: Criminal Justice and County Affairs Committee
Board of Commissioners

LIS
FROM: Minde B. Lux, Isabella County Clerk

DATE: Thursday, July 27, 2017
RE: For the Work Session Agenda, August 8™, 2017
BACKGROUND

The State of Michigan has announced that they are providing grants to purchase new voting
equipment through State-appropriated funds and funds from the Federal Help America Vote Act.
These grants along with Dominion Voting matching the state approved funds will result in 100%
of the new Voting Equipment to be purchased with these funds. The old equipment is failing and
over 10 years old.

ALTERNATIVES

1.
2.

FINANCIAL IMPACT

There will be a financial impact of $1800.00 to pay for the EMS Express Server — Desktop that
will remain in the County Clerks office and used to program data for the elections if needed and
also to compute the result totals at the end of the Election night. An additional I-Button
Programmer with USB Adapter is also included in the above price.

OTHER CONSIDERATIONS
There are not any other considerations because the old equipment is to be destroyed and will be
obsolete in 2018.

RECOMMENDATIONS

1. Move to approve and sign the Resolution to enter into a contract with the State of
Michigan and Dominion Voting for new election equipment to be purchased using State-
appropriated funds and the Federal Help America Vote Act.

ATTACHMENTS

Resolution

Dominion Voting Proposal

ImageCast Optical Scan Tabulator Machine
ImageCast X (ADA) Machine




Isabella County Board Resolution

WHEREAS, the Isabella County Board wishes to apply to the Secretary of State for a grant to
purchase a new voting system, which includes (1) precinct tabulators, (1) ICX-BMD-A Accessible Ballot
Marking Device, accessible voting devices for use by individuals with disabilities, and related Election
Management System (EMS) software.

WHEREAS, partial funding for the new voting system will be provided by the State, and will include a
combination of Federal Help America Vote Act and State-appropriated funds. Local funding obligations
are detailed in the attached Dominion Voting quote.

WHEREAS, Isabella County plans to begin implementation of the new voting system in 2017.

NOW, THEREFORE, BE IT RESOLVED that the Isabella County Clerk is authorized to submit this Grant
Application on behalf of Isabella County.

Isabella County on this day of , 2017.

The foregoing resolution offered by Board Member

Second offered by Board Member

" »

Upon roll call vote the following voted “aye

(list names of members voting “aye”)

Hnay.”

(list names of members voting “nay”)

The Chairman of the Isabella County Board of Commissioners declared the resolution adopted.

Chairman — George Green

Isabella County Clerk - Minde B. Lux



PROPOSAL-Accumulation Only, VPN DOMINION
VOTING
Isabella County
Total Registered Voters: Date: July 24, 2017
41,000+
Base System per State Contract
DESCRIPTION QTY UNIT PRICE g Ny NET PRICE EXTENSION
DISCOUNT
Precinct Hardware (Shared Cost, State-Local)
ICP Tabulator w/ Ballot Box 31 $5,295 ($957.34) $4,337.68 $134 467
ICX-BMD-A Accessible Ballot Marking Device 29 $3,515 ($635.51) $2,879.49 $83,505
Sub-Total: $217,973
Election Management System Software (Shared Cost, State-Local)
Accumulation Only EMS 1 $27,000 ($4,881.60) $22,118.40 $22 118
Sub-Tofal: ($52,988.93) $22,118
Total Initial Purchase Price (Matched to State Reimbursement) $240,091
Discounts & Reimbursement
Trade-in discount included
State Reimbursement - Price Maich ($240,091)
Sub-Toftal: ($240,091)
Total Initial Purchase Price (Shared Cost, State-Local) $0
Extended Service and Maintenance
ICP Tabulator w/ Ballot Box Annual Fee 31 $375 $11,625
ICX Accessible Ballot Marking Device Annual Fee 29 $240 $6,960
County Accumulation Only EMS Annual Fee 1 $3,000 $3,000
Sub-Total: $21,585
Years 6-10 Annual Fees: $21,585
Authorizing Signature, Title Date
7/24/2017 Isabella




Options

|DESCRIPTION QTy UNIT PRICE EXTENSION

Election Management System Hardware

EMS Express Server - Desktop 1 $1,750 $1,750
Compact Flash Reader/Writer (Local Requirement) 29 $60 $1,740
I-Button Programmer with USB Adapter 1 $50 $50

Sub-Total: $3,540
Total Initial Purchase Price (Options) $3,540
Authorizing Signature, Title Date
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THE WORLD'S MOST RELIABLE OPTICAL SCAN TABULATOR

Dominion’s ImageCast® Precinct is the most tried and proven tabulation
equipment in the industry, backed by our dedicated service team.

system Ready

BALLOTS CAST: 7

|
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CERTIFIED

= Over 100,000 units deployed worldwide
ImagecaSt[E Precinct » Lightweight, easy to store, carry & set-up
Optlcal Scan Tabulator: = Optional integrated ADA compliant

Reliable & Versatile configuration
» Can scan ballots up to 30 inches

0 g 6@@@@ ElectionSeUrce pominion

TO LEARN MORE ABOUT OUR TECHNOLOGY, PEOPLE AND SERVICES www.electionsource.com VOTING
VISIT DOMINIONVOTING.COM TODAY




& ADVANTAGES

STANDARD FEATURES A

® High resolution scanning technology ) ol

B Automatic detection of fraudulent ballots

m Ultrasonic multi-feed detector that prevents the device
from accepting more than one ballot at a time

m Dual, removable commercial memory cards
for redundancy

B |nternal diverter for simplified ballot sorting

m Patented AuditMark® image technology

BENEFITS

Dominion has invested in the development of proprietary technology that truly sets its products apart
from the competition. Focusing on two key aspects of the electoral process - risk-limiting auditing and
voter intent = Dominion’s technology improves the transparency and integrily of the election process.

m AuditMark® technology: Each digital ballot image has an AuditMark® appended at the bottom, showing
a record of how that ballot was interpreted by the tabulator on Election Day. Why bother purchasing a
scanner if it can’t tell you what it read?

m Marginal Mark detection: This feature makes it possible for voters to clarify their intent when they cast
their ballot. Thresholds can be configured to jurisdictional requirements.

m Complete end-to-end system auditability: Every action taken on the tabulator and the election
management system is recorded in a permanent, unalterable digital audit log.

® Engineered simplicity: Dominion’s voting systems were designed to be easy-to-use for voters, poll

workers and election officials.
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WHAT YOU NEED,

EXPERTISE

Dominion team members are leaders in the industry in project management services and support for voting
system implementations. With nearly 200 professional staff - including over 60 individuals dedicated to Customer
Service & Delivery - and over 2,000 years in combined elections experience, Dominion has the expertise to deliver
on all your election needs.

EXPERIENCE

Dominion staff leverage their broad implementation experience with
Dominion, Sequoia as well as Premier/Diebold product lines to deliver the
best professional services in the industry. This cornerstone in project
management has been the key to success of voting system implementations
ranging in scale from large statewide projects to small scale election events.

As a Dominion customer, you know you can rely on Dominion’s state-of-the-
art technology, vast engineering resources and expertise - all of which are
mobilized to ensure that your needs, and those of your voters, are fully met.

= Planning & Scheduling = Risk Management
@ DOMINION » Overall Change Control Process = Resource Management
CUSTO MER Project Scope Management = Equipment Procurement & Deployment
SERVICE » Resource Planning u Customer Interface & Communications
& SUPPORT » Quality Control » Training Management




STATE-OF-THE-ART TECHNOLOGY, EXPERTISE & EXPERIENCE.

ImageCast® Precinct's Global Footprint

= Nearly 12,000 units in 52 of 58 jurisdictions in New York State
= 2,500 units used nationally in Mongolia
= Over 80,000 units deployed in the Philippines

= Thousands of units used in municipal and provincial elections in Canada

J | EFFICIENT

SPECIFICALLY DESIGNED TO HELP YOUR ELECTION

RUN EFFICIE

, robust tabulator with optional accessible

uditin:

“!] SIMPLE

ENGINEERED SIMPLICITY

LR E AR AR RRRERR P RL ARERRG R R FAAA AT PRI PR s T T R T O R O TR CR N P VR T e ey 1

. @& 1.866.654VOTE (8683)

PLEASE CONTACT US | ’ :
FOR MORE INFORMATION M SALES@DOMINIONVOTING.COM
. % @DominionVoting

00OCOO ElectionSeUrce pominion

TO LEARN MORE ABOUT OUR TECHNOLOGY, PEOPLE & SERVICES WWw.electionsource.com VOTING
VISIT DOMINIONVOTING.COM " !
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THE WORLDS MOST RELIABLE
OPTICAL SCAN TABULATOR AND
ADA UNIT.

FLEXIBLE, EFFICIENT & FORWARD THINKING

[T
B

VVSG 2008 VER. |

15" Display CERTIFIED

= Driven by Dominion’s powerful Democracy Suites software,
with flexible configurations to meet jurisdictional needs

Imagecast® X: » Leverages commercially available off-the-shelf hardware,

making it cost-effective, flexible and sustainable

J .
It S everyth |ng you = Provides a range of accessible input optiens, allowing
. all voters to use the same device to vote

want it to be.

= Intuitive touchscreen interface for poll workers and voters

» Can scan ballots up to thirty inches long

006609 ElectionS&Urce DOMINION

TO LEARN MORE ABOUT OUR TECHMOLOGY, PEOPLE & SERVICES - VOTING
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& ADVANTAGES

STANDARD FEATURES

m High resolution scanning technology
B Automatic detection of fraudulent ballots

m Ultrasonic multi-feed detector that prevents the device
from accepting more than one ballot at a time

m Dual, removable commercial memory cards
for redundancy

m Internal diverter for simplified ballot sorting

m Patented AuditMark® image technology

@l PROVEN,
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WHAT YOU NEED,

EXPERTISE

Dominion team members are leaders in the industry in project management services and support for voting system
implementations. With nearly 200 professional staff - including over 60 individuals dedicated to Customer Service & Delivery
- and over 2,000 years in combined elections experience, Dominion has the expertise to deliver on all your election needs.

EXPERIENCE

Dominion staff leverage their broad implementation experience with
Dominion, Sequola as well as Premier/Diebold product lines to deliver

the best professional services in the industry. This cornerstone in project
management has been the key to success of voting system implementations
ranging in scale from large statewide projects to small scale elections events.
As a Dominion customer, you know you can rely on Dominion’s state-of-the-
art technology, vast engineering resources and expertise - all of which are
mobilized to ensure that your needs, and those of your voters, are fully met.

= Planning & Scheduling = Risk Management
DOMINION & u Overall Change Control Process ® Resource Management
ELECTIONSOURCE ® Project Scope Management » Equipment Procurement & Deployment
CUSTOMER SERVICE , o
» Resource Planning u Customer Interface & Communications
& SUPPOERT
= Quality Control = Training Management




STATE-OF-THE-ART TECHNOLOGY, EXPERTISE & EXPERIENCE.

BENEFITS

Dominion has invested in the development of proprietary technology that truly sets its products apart from
the competition.Focusing on tow key aspects of the electoral process - risk limiting auditing and voter intent -

Dominion's technology improves the transparency and integrity of the election process.
* AuditMark Technology: Each digital ballot image has and AuditMark appended at the bottom, showing a
record of how that ballot was interpreted by the tabulator on Election Day. Why bother purchasing a scanner if

it can't tell you what it read?

“ Marginal Mark Detection: This feature makes it possible for the voters to clarify their intent when they cast their

ballot. Thresholds can be configured to jurisdictional requirements.

* Complete End-To-End System Auditablility: Every action taken on the tabulator and the elections management

system is recorded in a permanent, unalterable digital audit log.

* Engineered Simplicity: Dominion’s voting systems were designed to be easy-to-use for voters, poll workers and

election officials.

Please contact us for more information:
1.888.742.8037 or visit us on the web at
www.electionsource.com
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TO LEARN MORE ABOUT OUR TECHNOLOGY, PEOPLE & SERVICES www-elactionsource. com VOTING
VISIT DOMINIONVOTING.COM
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