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DAY/DATE: Tuesday, August 2, 2017

RE: County Parks and Recreation Millage FY 2018

BACKGROUND

The County millage for the Parks and Recreation Commission has truly been a positive investment for
Isabella County. The Parks Commission’s six-year millage, passed on August 7, 2012, and has made a
great impact on the services provided by the County Parks and Recreation Commission.

As noted in previous staff reports, prior to having a millage, the County Parks Department had limited
resources to maintain the parks, pursue capital projects and keep up with personnel costs. After review
of revenues, park use, costs, and market revenue comparison, park fees were raised in 2005, and then
again in 2010, to help support these services. Between 2009 and 2012 full-time employees were faced
with proposed extreme reductions, operation costs were cut, and capital expenditures limited. While
facing the many budget challenges, the Parks Commission continued to offer park events and programs,
maintain park visits (camping and daily visits) , and continue to provide quality guest services.

The County Park millage was approved by voters for a levied amount up to .35 mills. At the time of the
election this amount was estimated to bring in $568,000. Actual funds generated from the County Parks
millage follows:

FY 2013 $ 537,657 -Actual

FY 2014 544,430- Actual

FY 2015 556,893- Actual

FY 2016 571,407-Actual

FY 2017 577,645-YTD

By having the Parks and Recreation millage the County has been able to establish a strong foundation
for the County Parks and Recreation Commission, with increased funding for improved facilities,
program development, planning, staffing and the establishment of capital funds for future projects and
equipment replacement.

Since the County created the Parks and Recreation Commission in 1967, a vision by the County Leaders
was to have a quality parks system in place for future generations. Coldwater Lake Family Park was the
first acquired County Park in 1967 from the Road Commission. Since then, seven additional parks have

been added with over 1,000 acres protected for recreational uses and conservation. The County Parks

are unique and diverse, offering many opportunities for community members and visitors to enjoy the
outdoors!

With having a dedicated County-wide millage for the County Parks and Recreation Department we have
been able to sustain operations and continue to offer quality services to the residents of Isabella County
and other visitors. The millage has enabled the department to operate without General Fund support,
which had in the last 14 years received a budgeted amount of $200,000 to $300,000 for operations of
the County Parks department each year. In brief, with the full .35 mill we have been able to better



support Park Operations and secure funds in designated accounts for upcoming purchases and/or grant
matches; Vehicle Replacement, Equipment Replacement, Projects and Land Acquisition.

CONSIDERATIONS

4 Maintain the Core of Parks and Recreation Commission Department Operations.
4 Continue to offer Quality Services
4 Continue to see the Value and Services the County Parks and Recreation Commission offers.

ALTERNATIVES

Reduce the millage amount...This is not recommended based on future status and needs of the
department. Please consider the minimum wage increases from 2014 (7.40/hr.) to January
2018 (9.25/hr.). InJanuary 2017 minimum wage increased 4.72%. In 2016 it increased 4.3%. In
January of 2018 the wage increases another 3.9%. This affects the seasonal and part-time
salaries which totaled over $239,000 last year. Also, capital support for projects, maintaining
park programs and updating equipment require this funding support, as we continue to budget
conservatively.

FINANCIAL IMPACT

Maintain the .35 County Park millage which is budgeted to collect $571,000 for the upcoming
year. This will allow the Parks and Recreation Commission to maintain present services, cover
operations expenses and provide funds for equipment, vehicle replacement and capital
improvements. The funds also support increases in health benefits and future increases in
seasonal wages (25% + increase of minimum wage from 7.40/hour to 9.25/hour between 2014
and January- 2018).

RECOMMENDATIONS
1. Consider to approve the County Parks millage at .35 of one mill for the FY 2018 budget.

ATTACHMENTS
1. Fact Sheet for Parks Millage



Funding

Since 1967, the Isabella County Parks & Recreation Commis-

sion has provided County-wide park services. The budget chal-

lenges the County is facing have affected the funding support

for Parks and Recreation operations. Establishing a solid fund- |

ing source will allow the Parks and Recreation Commission to
better maintain and improve the County Parks so future gen-
erations will be able to enjoy these recreational areas.

County Parks Millage Request

On Tuesday, August 7, 2012 Isabella County voters will be
asked to vote on a 6-year, Parks Millage, up to .35 mills for the
purpose of operating, maintaining and improving County Park
facilities and program offerings. The tax rate will generate up
to $567,963.

Estimated Cost to Support the County Parks

Market Value Estimated Annual
Of Your Home Investment to Support Parks
$ 50,000 $ 8.70
75,000 13.00
100,000 17.40
150,000 26.00
200,000 34.80

PROPOSAL: Forthe purpose of operating, maintaining
and improving the Isabella County Parks and Recreation Com-
mission parks and programs as provided by PA 261 of 1965,
shall the Constitutional limitation upon the total amount of
taxes which may be assessed in one (1) year upon all property
within the County of Isabella, Michigan, be increased by up to
0.3500 of one (1) mill, ($0.35 per $1,000 of Taxable Value), for
a period of six (6) years, 2012-2017, inclusive?

If approved and levied in full, this millage will raise an esti-
mated $567,963 for the Isabella County Parks and Recreation
Commission parks and programs in the first calendar year of
the levy. In accordance with State law, a small portion of the
millage may also be disbursed to the Downtown Development

Authorities of the Cities of Clare, Mt. Pleasant, and Union Town-

ship; the Local Development Finance Authority of the City of
Clare; the Tax Increment Finance Authorities of the City of Mt.
Pleasant; and the Brownfield Redevelopment Authority of Mt.
Pleasant.

~ Coldwater Lake Family Park
. m Upgrade Campground & Cabins
" = Improve Boat Launch

- Herrick Recreation Area

. = Upgrade Campground Area

= Bathhouse Improvements

= Improvement of Fishing & Boating Areas

~ Pere Marquette Rail-Trail
' m Surface & Link Improvements

. Majeske Landing
" w Improve Boat Launch

. Meridian Park
" = Improve Boat Launch

. Gilmore Park
= Add Trail Signs

| Park-Wide
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ir" Deerfield Nature Park
= Improve Facilities & Trails

8« Disc Golf/Sledding Hill/Mountain Biking
. m Cross Country Ski Trails

Conservation Projects

Expanded Programs/Events

Trail Development

Upgrade Equipment

Chippewa River Stewardship
Implement ADA Guidelines

Expand County Park Support Efforts




