Isabella County Sheriff's Office

Sheriff Michael Main - Undersheriff Tom Burns
207 Court Street - Mt. Pleasant, MI 48858 - (989) 772-5911 -FAX (989) 779-2739

Date: Tuesday, August 01, 2017
To: Margaret McAvoy

From: Sheriff Michael Main

Re: Medical Jail Contract

BACKGROUND

The Sheriff’s Office currently contracts medical services from Correct Care Solutions (CCS). This contract has been in
effect for the last three years. CCS has been our medical provider for 10 years, their contract will expire October 2017.
The Sheriff’s Office has requested through the RFP process developed by the County, any vendor to give proposals for
medical services. There were two responses from the RFP process. The first was our current vendor CCS and the second
was from Advanced Correctional Healthcare. A good health care program for the jail is vital in its operation.

FINANCIAL IMPACT

Correct Care Solutions proposal is $334,595.04, Advanced Correctional Healthcare (ACH) proposal is $466,561.88. The
vendor’s contract proposals are for three years and the amount listed is an annual cost.

CCS also quoted a second option for an additional 10 hours of mental health services. Managing mental health
appropriately and responsibly has become a critical part of the jail operations. This second option from CCS for the
additional hours is at a total cost of $376,170.00.

The CCS contract for option 1 (or what we have currently) is an increase of $18,665.52 yearly. Option 2 (additional 10
hours weekly for mental health services) would increase the amount by $60,240.48.

RECOMMENDATION

I would ask that the BOC make a motion to approve Correct Care Solutions RFP for three years at the option 1, amount
$334,595.04. Although I believe that the additional mental health service hours would benefit the jail operations
immensely, and help reduce risk, I’m not sure at this point it is viable financial option. In the future if funding and revenue
stabilize and/or increase | would certainly like to readdress this option.

OTHER CONSIDERATIONS

There is an increase from our current contract to the new proposed CCS contract of $18,665.52. This is based on market
rates for their employees. It also includes a new component of a Psychiatric doctor who will oversee mental health inmate
cases (remotely) and be able to prescribe appropriate psychotropic drugs if required.
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ATTACHMENTS
1) RFP cost break down for both CCS and ACH
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Per diem rates
Staffing — Nursing

Staffing — Practitioner
' (ie, MD, DO, NP, PA)

Adval'lcé'd'Tr'aining
| Program

w Biomedical Waste
- Disposal

" Correctional facility’s
. medical policies,

' procedures, guidelines,
i ete.

Dental Care

%ﬁ ADVANCED

Carrschiomal Healthears, inc.
Program Overview
Isabella County, Michigan

" County: 196

Non-county: 0

i County per diem rate: $0.33
- Non-county per diem rate: $0.33

40 RN hours per week

' 32 LPN hours per week

. One visit every week (and stays until all
. work is completed) 24/7 on-call,

- including holidays, plus back-ups

. Qualified Mental Health Professional

‘ - (Masters Level or above) on-site 20 hours
_— th k to provi nin !
¢ Mental Health Services | evoly Oher Wee p ovide sereenings,
: . assessments, evaluations, treatment

' planning, referrals to crisis intervention

| services.

Including but not limited to training

 DVDs

| ACH will be responsible for the provzslon

of biomedical waste disposal services at
i the facility consistent with all applicable
- laws. Typical biomedical waste expected

in the medical unit would be bandages,
dressings, gloves, hypodermic needles,

: laboratory containers, sharps, and

: syringes. ACH pays for biomedical waste
- disposal.

- ACH will make recommendations to the

- facility’s existing medical policies,
procedures, guidelines, etc. based upon

- the NCCHC standards. Those

: recommendations are made for the
. facility’s consideration. ACH trains its

. people to operate under the facility’s

- policies, procedures, guidelines, etc. —

- documents which will always remain the
; property of the facility,

- ACH will provide dental triage screcnings |
. for the purpose of identifying serious '
* dental needs.

. Pool money pays for dental care.

No change

$466,561. 88

County 196

'Non-county: 6
County per diem rate: $0.33
~Non-county per diem rate: $0.33

72 RN hours per week

- No change

' No change

No change

: No change

No change

The information contained in this document is confidential and proprietary. It is intended for use by the recipient facility
only. If you are not the intended recipient, or if you are not sure, then be advised that any disclosure, copying,
distribution, or taking action in response to the content of this document is strictly prohibited and may be unlawful.
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i Insurance

 Medical Claims Re-
 pricing

Medical Supplies
- (disposable)

Mobile Services
. (such as laboratory, X-

' ray)

Office Equipment
. (durable)

- Office Supplies

. (disposable)

. Off-site Sexvices

- (such as ambulance
- transportation,

- hospitalization, etc.)

%ﬁ% Correctional Healthcare, Inc,

Profeésibna'lulia'bil'i.ty, inciuﬁing civil
[ rights liability — minimum limits of

- $1,000,000 each occurrence, $3,000,000
: annual aggregate.

; Workers’ compensation and

+*+ ADVANCED |

. employer’s lability — compliant with the '

i state’s statutory minimum requirements.

' No change

. ACH will name the sheriff and the county

- as an additional insured for the sole

- negligence of ACH under the commercial

- automobile, commercial general and

- professional liability portions of

. insurance.

- ACH will be responsible for the re-
 pricing of medical claims. Onee claims

" are received, ACH will calculate the

- applicable discount (if any) and confirm
. the integrity of the claim prior to
payment.

. Typically includes tongue blades, Band-
- Aids, gauze pads, medical tape, sterile

No change

- waler, salie, pregnancy tests, blood sugar
' strips, peak flow mouth pieces, O2 tubing,

| urine test strips, syringes, gloves for the

' No change

| medical staff, med cups, lancets, ammonia

ampules, cotton-tip applicators, and
. alcohol preps. ACH pays for medical
supplies.

Pool money pays for mobile services.

Typically includes a locking file, paper

No change

. punch, staple remover, stapler, cabinet for -

. storing medical supplies, computer, fax

. machine, copier/printer, and toner. The

- county pays for office equipment.

| Typically includes medical charts, paper,

. pens, staples, and Post-It notes. ACH pays
- for office supplies.

- The pool money pays for off-site services.

" No change

- No change

No change

The infarmation contained in this document is confidential and proprietary. It is intended for use by the recipient facility
only. If you are not the intended recipient, or if you are not sure, then be advised that any disclosure, copying,
distribution, or taking action in response to the content of this document is strictly prohibited and may ke unlawful.
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ADVANCED _T

¥ Correctional Healthoare, Ine

| i ACH praotltmners W111 prescr 1be aH :
Pharmaceuticals | medically-indicated pharmaceuticals. The 'No change
~ ' pool money will pay for the 1

. pharmaceuticals :

- $100,000 to be spent, as a general rule, as

. indicated in this Program Overview :
5 . including all pharmaceuticals, hospital in-
- Pool (annual) - patient and out-patient services, specialty ~No change
‘- " services, dental, 1ab, x-ray and ambulance -

- with 100% of leftover money paid back to

' the county.
: - For incarcerated patients: ACH-pays for
' Tuberculosis (TB) Skin ; the TB serum and related supplies.

- Tests - For facility staff: The county pays for the : No change
~ TB serum and related supplies. -

: ' Use by other county agencies (plggyback)

- Advanced Purchasing ' allowed No chanee
. Program - Expected facility savings per year: f &

: . $46,000 ’

This proposal is valid for 120 days from 6/26/2017

2 Additional Nursing options below: all other elements are unchanged

*Annual Price of $478,010.18 for 92 nursing hours per week (40 RN hours
per week and 52 LPN hours per week)

*Annual Price of $517,844.34 for 92 RN hours per week

For additional information or to accept this program overview, please contact:

John Masella, Director of Business Development and Client Services
312-802-0604
john.masella@advancedch.com

*This overview is not a contract. All contracts must be negotiated and signed by both parties.

ACI’s federal ID number is 36-4495255,

The information contained in this document is confidential and proprietary. It is intended for use by the recipient facility
only. if you are not the intended recipient, or if you are not sure, then be advised that any disclosure, copying,
distribution, or taking action in response to the content of this document is strictly prohibited and may be unlawful.
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MD, 40RN, 32LPN, 20MH-POOL

Medical Services

Mental Health Services

Admin/OH

Med Supplies/Waste/Other Supplies
total

Pool

Total

223,120.64
49,503.44
58,320.24
10,663.00

341,607.32
100,000.00
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441,607.32




MD, 72RN 20MH-PFOOI.

Medical Services

Mental Health Services

Admin/OH

Med Supplies/Waste/Other Supplies
total

Pool

Total

248,075.20
49,503.44
58,320.24
10,663.00

366,561.88
100,000.00
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Correctional Health Care Services

5 Cost Proposal

CCS has developed our cost proposal for Isabella County based on our experience in the County
and in the State of Michigan; our perspective on the specific needs of the Isabella County
Sheriff’s Office and Correctional Facility; and the requirements of the RFP. Our proposed
pricing includes all costs associated with providing the required services identified in the RFP
and in our proposal. The CCS cost proposal is based on an ADP of 170 inmates for the contract
period beginning October 1, 2017.

Our proposed staffing plans meet the requirements of the RFP: Option 1 represents the current
level of staffing at the ICCF; Option 2 represents enhancements to MHP and LPN coverage.
Both options include the addition of psychiatric provider time (via telepsychiatry) to meet the
continuing rise of mental health acuity, and in accordance with nationwide growth of this
segment of the incarcerated population. Detailed descriptions of both staffing plans are presented
in section 3.2 Staff Qualifications/Experience.

Our goal is to continue providing Isabella County with the best health care services program that
meets or exceeds your requirements, with a continued focus on efficiency and value. We look

forward to discussing our proposal with you.

 Staffing and Services Overview

Clinical Supervisor (RN} 40 40

Licensed Practical Nurse 24 32

Psychiatrist {telepsych) 0.461 0.461

Psych NP {telepsych) 0.692 0.692

Mental Health Professional 10 20 ..

On-call 24/7 medical and mental health professionals -
Policies and Procedures

Laboratory Services —on site

X-ray Services - on site

Mental Health Services, including psychiatric consuits/oversight
Medical Supplies

Medical Waste Removal

Office Supplies

Ambulance Services

Hospitalization

Laboratory Services — off site

X-ray Services — off site

Dental Services — off site

Specialty Services
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dprrectional Health Care Services

Utilizatlon Management

Basic Medical Training

Comprehensive Medical Malpractice Insurance

Regional Management and Oversight
_Pharmacy Serv

I > | X

Complete Pharmaceutical Management X
Pharmaceuticals: Over the Counter X
Pharmaceuticals: Prescription X 1
Pharmaceuticals: Mental Health/Psychotropic X 1
Pharmaceuticals: HIV, Hepatitis C, and Biologicais X

:Cap o

{1) Annual Maximum Liability Cap
Percentage of Unused Cap Returned to County

Optional Pricing ~ Electronic Medical Records

The cost for implementation of the CCS Electronic Medical Record Application (ERMA) would
be in addition to the annual and monthly costs presented above. The first-year pricing includes
the cost of necessary equipment, setup, training, and licensing. After the first year, the only cost
is an annual licensing fee. This pricing assumes that CCS will provide the computers, scanners,
and printers for use with ERMA and that Isabella County will provide internet access and an
interface to the ICCF’s Jail Management System.

Pricing — Year One {setup + annual license)

Setup, equipment, implementation, and training $26,431.54
Annual License $25,000.00
Total First-Year Cost : 551,431.54
Pricing — Year Two and beyond
Annual License Cost 525,000.00
Pricing Assumptions
Per Diem

CCS acknowledges and agrees that the annual base price is calculated upon an average daily
population (ADP) of 170 inmates at the ICCF. To allow for a fluctuating population, CCS is
proposing a per inmate, per day per diem to cover temporary fluctuations in staffing and variable
cost items such as, but not limited to, medical supplies, laboratory services etc. The ADP will be
calculated by adding, for any given month, the daily population counts provided by the ICCF and
dividing this sum by the number of days in the month.

In the event that the monthly ADP falls below 150, then the compensation paid to CCS shali be
decreased. For the month of the decreased ADP, the proposed per diem rate of $0.38 per inmate
per day will be multiplied times the number of inmates above the contracted totals. In the event
that the monthly ADP exceeds 190, then the compensation paid to CCS shall be increased. For
the month of the increased ADP, the proposed per diem rate of $0.38 per inmate per day will be
multiplied times the number of inmates above the contracted totals.
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Cof{’ectionai Health Care Services

In the event of significant sustained increases or decreases to the inmate population, CCS
requests the opportunity to negotiate a change in contract terms, which may include a permanent
change to the staffing plan. :

Pricing for Subsequent Years

For subsequent annual renewals beyond the initial one-year contract period, CCS typically

- tequests annual price increases based on the percentage increase for the previous 12-month
period in the Medical Care Services component of the Consumer Price Index (CFI), as published
by the United States Department of Labor, not to exceed 3.0%.

Change in Scope of Work

The proposed prices reflect the scope of care as outlined in our technical proposal, in the REP
requirements, and based on the current community standard of care with regard to correctional
health care services. Should there be any change in or modification of the local, national, or
community standards of care or scope of services, court rulings or interpretation, state or federal
law or statute, or interpretation thereof that results in a material increase in costs to CCS,
coverage of costs related to such changes are not included in this proposal and may need to be
negotiated with the County.
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