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01 August 2017 
 
TO:  Isabella County Board of Commissioners 
 
FROM: Rick Collins, Executive Director 
 
RE:  Annual Millage Request 
 
 
Please allow this letter to serve as the official request from the Isabella County Transportation 
Commission to the Isabella County Board of Commissioners for a renewal of our millage for 
2017.  We are asking that the Commissioners renew the millage levy at the same rate we 
received for 2016:  .862 of one mil. 
 
Attached is our budget for 2018 and a history of the previous several years. 
 
Please contact me at 773.6766 should you have questions or require further information.  Thank 
you. 
 
 
 
 
 
 
 
 



ISABELLA COUNTY TRANSPORTATION COMMISSION (ICTC)

Line Description 2014 2015 2016 2017 2018

Item Actual Actual Actual Budget Budget

5,115,756 5,339,360 5,281,281 5,599,500 5,818,427

40100 ICTC Farebox 342,454 330,899 424,050 450,000 405,000

40950 Local Service Contract 424,553 468,859 414,265 424,803 435,000

40615 Bus Boards 12,835 7,618 9,519 15,000 20,000

40710 Sale of Maintenance 4,876 616 334 500 500

40799 Non Transportation Rev 16,690 30,292 29,318 33,000 37,000

40800 Property Taxes 1,351,287 1,378,267 1,422,312 1,450,000 1,475,000

41101 State Operating Rev 2,053,983 2,035,764 1,968,618 2,093,289 2,276,482

41301 Federal Operating Rev 843,943 952,725 984,039 1,035,908 1,072,445

41398 RTAP Revenue 4,500 4,445 4,499 4,500 4,500

41400 Interest Income 2,378 2,146 2,066 2,500 2,500

40999 Local Revenue 58,257 127,729 22,261 90,000 90,000

Line Description 2014 2015 2016 2017 2018

Item Actual Actual Actual Budget Budget

5,226,420 5,143,406 5,319,129 5,599,500 5,797,000

50101 Operators Salaries & Wages 1,788,838 1,924,183 1,971,392 2,050,000 2,050,000

50102 Other Salaries & Wages 399,768 487,672 441,049 500,000 596,000

50103 Dispatchers' Salaries & Wages 415,848 353,712 366,288 380,000 430,000

50200 Fringe Benefits 1,318,729 1,314,354 1,397,446 1,550,000 1,650,000

50399 Other Services 99,650 105,514 134,241 150,000 150,000

50302 Advertising & Promotional 18,531 16,951 33,480 25,000 30,000

50401 Fuel & Lube 627,028 432,002 318,612 450,000 400,000

50402 Tires & Tubes 26,658 28,404 27,313 35,000 35,000

50499 Other Materials & Supplies 200,665 215,109 268,997 200,000 220,000

50500 Utilities/Telephone 61,852 60,447 53,535 65,000 60,000

50506 Liability Insurance 101,045 127,512 117,519 125,000 120,000

50902 Travel, Meetings, Training 13,342 13,353 15,271 15,000 20,000

50903 Assoc. Dues & Subscriptions 9,844 8,384 8,721 10,000 10,000

50999 Other Misc Expense 22,740 16,704 20,912 20,000 22,000

51200 Operating Leases & Rentals 8,383 8,534 10,534 11,000 11,000

51300 Depreciation 721,667 707,717 695,790 725,000 625,000

55007 Ineligible Depreciation (545,407) (526,797) (501,047) (588,000) (500,000)

55010 Ineligible-Non Trans (16,463) (29,791) (28,847) (33,000) (37,000)

55008 Other Ineligible Expenses (37,120) (115,559) (27,272) (85,500) (90,000)

56001 Ineligible Expenses-Maint (4,765) (604) (329) (500) (500)

57402 Ineligible RTAP (4,413) (4,395) (4,476) (4,500) (4,500)

TOTAL ELIGIBLE EXPENSE:

REVENUE & EXPENSE SPREADSHEET

TOTAL REVENUE:



17/18

REVENUES: BUDGET

ICTC FARES 405,000$             

LOCAL SERVICE CONTRACT 435,000$             

BUS BOARDS 20,000$               

NON-TRANSPORTATION REVENUE 37,000$               

SALE OF MAINTENANCE SERVICES 500$                    

PROPERTY TAXES 1,475,000$          

STATE OPERATING ASSIST. 2,276,482$          (1)  (see explanation below)

FEDERAL 5311 OPER. 1,072,445$          (2)  (see explanation below)

INTEREST INCOME 2,500$                 

RTAP 4,500$                 

LOCAL REVENUE 90,000$               

TOTAL ESTIMATED REVENUE: 5,818,427$          

EXPENSES:

OPERATOR'S WAGES 2,050,000$          

OTHER SALARIES AND WAGES 596,000$             

OTHER OPERATIONAL WAGES 430,000$             

FRINGES 1,650,000$          

OTHER SERVICES 150,000$             

FUEL & LUBE 400,000$             

TIRES 35,000$               

OTHER MATERIAL & SUPPLIES 220,000$             

UTILITIES/TELEPHONE 60,000$               

PUBLIC LIAB. & INSURANCE 120,000$             

TRAVEL/MEETINGS/TRAINING,MISC. 20,000$               

ASSOCIATION DUES & SUBSCRIPTIONS 10,000$               

OTHER MISC EXPENSES 22,000$               

ADVERT. & PROMOTIONAL 30,000$               

LEASES 11,000$               

DEPRECIATION 625,000$             

DEPRECIATION INELIGIBLE (500,000)$            

INELIGIBE EXPENSE ASSOC. W/ NON TRANS (37,000)$              

INELIGIBLE EXPENSES ASSOC. W/ MAINT (500)$                   

OTHER INELIGIBLE EXPENSES (90,000)$              

INELIGIBLE RTAP (4,500)$                

ESTIMATED ELIGIBLE EXPENSES: 5,797,000$          

STATE OPERATING ASSISTANCE:

1 *BASED ON 39.27% OF ELIGIBLE EXPENSES. (Rate subject to change)

FEDERAL SECTION 18:

2 **BASED ON 18.5% OF ELIGIBLE EXPENSES. (Rate subject to change)

ISABELLA COUNTY TRANSPORTATION COMMISSION

2017/2018 BUDGET


