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Date: Tuesday, August 01, 2017 
To:  Margaret McAvoy 
From:  Sheriff Michael Main 
Re:  Medical Jail Contract  
  
 
BACKGROUND 
The Sheriff’s Office currently contracts medical services from Correct Care Solutions (CCS). This contract has been in 
effect for the last three years. CCS has been our medical provider for 10 years, their contract will expire October 2017. 
The Sheriff’s Office has requested through the RFP process developed by the County, any vendor to give proposals for 
medical services. There were two responses from the RFP process. The first was our current vendor CCS and the second 
was from Advanced Correctional Healthcare. A good health care program for the jail is vital in its operation.  
 
FINANCIAL IMPACT 
Correct Care Solutions proposal is $334,595.04, Advanced Correctional Healthcare (ACH) proposal is $466,561.88. The 
vendor’s contract proposals are for three years and the amount listed is an annual cost.  
CCS also quoted a second option for an additional 10 hours of mental health services. Managing mental health 
appropriately and responsibly has become a critical part of the jail operations. This second option from CCS for the 
additional hours is at a total cost of $376,170.00.  
The CCS contract for option 1 (or what we have currently) is an increase of $18,665.52 yearly. Option 2 (additional 10 
hours weekly for mental health services) would increase the amount by $60,240.48.  
  
RECOMMENDATION 
I would ask that the BOC make a motion to approve Correct Care Solutions RFP for three years at the option 1, amount 
$334,595.04. Although I believe that the additional mental health service hours would benefit the jail operations 
immensely, and help reduce risk, I’m not sure at this point it is viable financial option. In the future if funding and revenue 
stabilize and/or increase I would certainly like to readdress this option.  
 
OTHER CONSIDERATIONS 
There is an increase from our current contract to the new proposed CCS contract of $18,665.52. This is based on market 
rates for their employees. It also includes a new component of a Psychiatric doctor who will oversee mental health inmate 
cases (remotely) and be able to prescribe appropriate psychotropic drugs if required.  
 
 
 
 
 
 

Sheriff Michael Main ∙ Undersheriff Tom Burns 
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ATTACHMENTS  
1)  RFP cost break down for both CCS and ACH 

 
 
Isabella County Sheriff 

 

Michael Main 
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