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To: George Green, Chair
Isabella County Board of Commissioners

From: Brenda J. Upton, M.A. — Director
Isabella County Commission on Aging

Date: Tuesday, August 1, 2017

Re: Staff Report - FY’2018 COA Senior Millage Request

Background

The total COA Programing and Services budget for FY’2018 is estimated at
$2,361,495.00. This covers 14 revenue budgets and 16 expenditure budgets. With this
budget, the County will employ 35 individuals (17 Full Time & 18 Part Time) across 20
different pay grade levels.

Attached to this budget narrative is a revenue projection spreadsheet for all COA
budgets. As you look at the spreadsheet the left-hand side has a listing of the names of
the programs/budgets. Across the top is a listing of the revenue sources. Our estimated
total revenue need for FY’'2018 is $2,361,495.00. The most important revenue source
listed on the spreadsheet is the Isabella Senior Millage. The FY’2018 COA Programing
and Services Budgets will need approximately $1,224,748.00 in Senior Millage.

In addition to the Programing and Services Budgets the COA is also requesting the
following Capital Improvements:

Sealcoating COA Parking Lot $ 14,980.00
Painting COA Building Interior $ 33,282.00
Exhaust Fan/Boiler Room $ 4,250.00
Heating & Cooling System Software $12,480.00

Total $ 64,992.00

This funding would come from the Building Improvement Reserve Fund. As of July 27,
2017, there was a balance of $328,929.94 in that reserve fund. As a point of reference,
the Building Improvement Reserve Fund was established to assure funding for future
building repairs and replacements.
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Financial Impact

As we prepared the budgets for FY'18 we based our maximum available millage on
what was generated in 2016. According to the 2016 ACS accounting system, the report
dated 5/31/17, the Senior Millage of .88 mills, generated $1,434,520.00 (after tax
withholdings). With that figure in mind, it was our goal to keep our Millage spending
below that total. Based on our currently known expenses we estimate that our need for
Senior Millage funding in FY’18 will be $1,224,748.00. This will leave a balance of
approximately $209,772.00.

Recommendation

Based on our projected budget for Fiscal Year 2018 (October 1, 2017 to September 30,
2018) it would be the recommendation of the Commission on Aging to levy .88 mills for
the 2017 Winter Taxes. This would generate enough for the programs and services of
the COA for FY'18.

We thank you for your time and look forward to speaking to you about our FY’18 budget
and levied millage rate.

Attachment
The following document is attached for your review:

1. Commission Projected Revenue for FY'18



Commission on Aging - Revenue Projections - FY'18

Waiver Special Trip Event Meals Program
Program Millage Tribal AAA State NSIP POS/DHS P.l. Contrib Revenue Revenue to Go In-Kind Misc. Totals
Admin 568,366 568,366
Cong. - | 39,541 28,000 39,186 13,077 29,182 4,354 153,340
HDM - | 84,341 78,133 70,451 25,280 15,355 33,882 7,045 314,487
FGP 75,269 - 185,467 22,198 8,714 291,648
Activity Center 40,000 15,284 700 2,250 55,000 20,000 2,000 5,500 140,734
Fitness -
Local Respite - - -
Unmet Needs 5,000 5,000 300 10,300
Homemaking 45,715 10,319 24,017 1,000 8,000 2,688 - 91,739
Personal Care 85,357 14,425 21,748 - 4,500 2,416 128,446
CCs 58,098 105,142 30,870 6,000 14,150 - 214,260
Respite (AAA) 30,928 - 15,495 2,000 1,722 50,145
SCP 64,621 - 77,034 9,046 6,961 157,662
Caregiver T 27,512 - 11,705 1,000 1,300 41,517
Gold Key Vol. 100,000 93,351 1,500 4,000 198,851
Source Totals 1,224,748 349,654 213,472 262,501 38,357 16,355 89,564 2,250 55,000 20,000 2,000 64,919 21,175 2,361,495
|Revenue $2,361,495
Capital Improvements Request
Sealcoating COA Parking Lot $14,980
Painting Interior of COA Building $33,282
Exhaust Fan/ Boiler Room $4,250
Heating & Cooling System Software $12,480

|Tota|

$64,992




